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Editorial

As the President of AVENIR FOCUS, | am proud to rely on the ongoing commitment of our teams
to advance our CSR approach.

Since its creation in 2007, AVENIR FOCUS has placed people at the heart of its strategy—an
approach that resonates through every aspect of our activity. Our employees and panelists, who
are essential to our mission, share a common vision that combines performance and well-being
in a work environment that fosters personal growth.

We are convinced that by adopting sustainable and ethical practices, we create value not only
for our stakeholders—employees, clients, partners, and panelists—but also for society as a
whole. This shared vision inspires us to work together each day to build a more sustainable,
inclusive, and responsible future.

For several years, AVENIR FOCUS has been firmly committed to this path by structuring its
approach around five key pillars:

e |nvestingin the well-being of our employees to ensure their fulfillment and motivation,

e Supporting their development to strengthen their skills and potential,

e Striving for excellence through ethical practices, data security, and responsiveness to
our clients,

o Protecting the environment by taking concrete action to reduce our impact,

o Promoting a local and participatory economy to support communities and strengthen
our positive impact.

Thanks to these commitments, AVENIR FOCUS continues to advance toward responsible
practices in the service of sustainable and shared performance.

Lambert VINCENT = CEO \
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Introducing AVENIR FOCUS

AVENIR FOCUS is your trusted partner for qualitative and quantitative fieldwork, both in France
and internationally.

We provide tailored support, from participant recruitment to full project management, for both
online and in-person studies.

Our areas of expertise:

e Qualitative methods: focus groups, online communities, one-on-one interviews, product
testing

e Quantitative methods: CAWI, CATI, CAPI

e UX/Ul testing

e Mystery shopping

Our proprietary panel:

e Over 100,000 households across France
e Constantrenewal with 1,000 new sign-ups each month
e 300 different professions represented

Our team:

e 30 experienced professionals from marketing, communications, digital, and market
research backgrounds

e All committed to making Excellence, Agility, Innovation, and Challenge the hallmarks of
your projects.
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Investing in the Well-Being of Our Team

Commitment #1 — Ensuring Optimal Working Conditions for Every
Employee

We are committed to providing every employee with optimal working conditions, as we believe
that employee well-being is essential to our collective success.

This commitment reflects our intention to create a work environment where everyone can thrive
and give their very best.

To honor this commitment:

o Comfort-focused spaces: We design pleasant and ergonomic workspaces, enhanced
with natural touches and soft lighting.

e Special attention to well-being: By incorporating natural elements like plants, and
offering organic fruit, tea, and coffee, we aim to nourish both body and mind.

e Shared moments: We promote team cohesion through team-building activities,
supported by a collective budget of €6,000 and a dedicated €500 allowance per team to
organize wellness events throughout the year.

e Consistent and Attentive Listening:
Each week, we measure the well-being of our team through a "mood weather" indicator,
allowing us to stay attuned to how they feel and adjust our support accordingly.
We continuously monitor employee well-being and were certified Great Place to Work
in November 2024.

2025 Objective(s):

e An average weekly “weather” score above 7/10.
o |mprove the results of the “Great Place To Work” survey conducted in 2024.
e Bringin an ergonomist to help design our future office space.




AVENIR_

FOCUS

Commitment #2 — Promoting a healthy work-life balance for our
employees

We are committed to preserving work-life balance by ensuring that everyone has the right to fully
disconnect outside of working hours. This commitment reflects our intention to create a flexible
work environment that respects individual needs.

To uphold this commitment:

o We ensure that AVENIR FOCUS employees can take time off to recharge. During their
absence, we maintain continuity in their tasks through appropriate replacement
arrangements.

e We allow remote work whenever it can be carried out under suitable conditions.

2025 Objective(s):

o Offer greater flexibility in working hours to better meet employees' individual needs.

Commitment #3 — Ensuring gender equality

We are firmly committed to promoting gender equality at AVENIR FOCUS. This commitmentis
essential to fostering an inclusive and fair work environment, where everyone has equal
opportunities for success and professional growth. It reflects our determination to eliminate
gender disparities and to promote a culture of equality and respect.

To uphold this commitment:

e We have implemented a transparent salary framework, accessible to all, which ensures
pay equity at every level and for every role.

e The companyis composed of 57% women and 43% men, with exemplary gender parity in
management positions.

o We apply fair and unbiased recruitment processes to ensure that candidates of all
genders are evaluated equally.

2025 Objective(s):

e Maintain gender parity and equal pay within the company.
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Commitment #4 — Encouraging physical activity

We strongly believe in the benefits of sports for the physical and mental well-being of our
employees. This commitment reflects our desire to promote an active and healthy lifestyle
within the company. By encouraging physical activity, we aim to improve overall employee well-
being, strengthen team cohesion, and foster a dynamic work environment.

To uphold this commitment:

o We organize sporting events to enhance team spirit and promote an active lifestyle.
o Employee-led initiatives are supported, and participation from all staff members is
encouraged.

2025 Objective(s):

e Invite a fitness coach to lead weekly sessions in our future office space.

Supporting employee development

Commitment #5 — Creating opportunities for recent graduates

We are committed to providing opportunities for recent graduates because we believe in their
potential and their ability to bring fresh, innovative ideas to our company. This commitment
reflects our desire to support the next generation of professionals by offering internships,
training programs, and positions of responsibility.

To uphold this commitment:

o We are developing structured internship programs to give recent graduates hands-on
experience and help them become familiar with our organization.

o We are creating junior roles specifically designed for young graduates, giving them early
access to career opportunities.

2025 Objective(s):

e Hire one-third of new employees with no prior professional experience.




AVENIR_

FOCLUS

Commitment #6 — Investing in continuous training

We firmly believe that ongoing training is essential for our employees’ professional development
and for the competitiveness of our company. This commitment reflects our desire to equip our
teams with the tools and knowledge they need to grow in their careers and adapt to a changing
market.

To uphold this commitment:

o Every employee benefits from onboarding programs and continuous training. We design
individual development plans for each team member, identifying the skills to be
developed and the training needed to achieve their professional goals.

o New hires are paired with a mentor during their onboarding phase to help them build
skills and integrate smoothly into the company.

o We develop internal training programs to help our teams acquire new skills and refine
their expertise.

e Weregularly invite guest speakers and partner associations to foster cultural awareness
and strengthen employees’ soft skills.

e Ourapproach also includes regular follow-up: we hold collective reflection sessions and
monthly check-ins to assess performance and grow together toward our shared goals.

2025 Objective(s):

e |nvest€30,000 annually in training for all employees.
e |mplement the 360Learning platform to support ongoing team development.
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Striving for excellence at every level

Commitment #7 — Ensuring quality and transparency in our
professional relationships

At AVENIR FOCUS, we place quality and ethics at the heart of everything we do, fostering an
atmosphere of trust and respect with all our stakeholders — whether they are employees,
clients, partners, or panelists.

To uphold this commitment:

o As amember of ESOMAR, we adhere to the highest standards of quality and ethics in
research and data analysis, ensuring transparent and reliable practices for our clients
and partners.

o We actively seek feedback from our clients and employees in order to quickly identify
areas for improvement. A satisfaction survey is sent to clients and panelists at the end of
each project.

AVENIR FOCUS - Etudes de
marché | Sondages rémunérés

Réunions de consommateurs
4,9 25k ® :

Prestataire specialisé en études de marche a Lyon

o We also organize regular meetups with our clients, creating a space for open dialogue
about their needs, expectations, and our collaboration processes — all in a spirit of
transparency and co-construction.

2025 Objective(s):

e Achieve an average client satisfaction score above 9/10.

A
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Commitment #8 — Ensuring the protection of data entrusted by our

panelists and clients

We are committed to safeguarding the personal data entrusted to us by our panelists and
clients. This commitment is essential to maintaining trust and confidentiality in our professional
relationships.

To uphold this commitment:

o We invest in data protection tools, including antivirus software, password management
systems, firewalls, and two-factor authentication.

e We provide regular training sessions for our employees on best practices in data
protection and cybersecurity.

o We conduct regular security audits to identify and address potential vulnerabilities in our
data management systems.

o We implement strict access control measures to ensure that only authorized personnel
have access to sensitive data.

2025 Objective(s):

e Have our GDPR compliance audited annually by our external Data Protection Officer
(DPO).

Commitment #9 — Providing exemplary responsiveness to partners,
clients, and panelists

We are committed to offering exemplary responsiveness to our partners, clients, and panelists.
By being attentive and responsive to their needs and concerns, we aim to ensure a high level of
service quality.

To uphold this commitment:

o We ensure the continuous and reliable availability of our services throughout the year,
including during the summer holidays. We align our internal processes in case of staff
replacements to maintain project quality, even during unexpected absences.

o We commit to fast response times, setting clear targets for response or processing times
depending on the nature of the request.

o We pay our suppliers’ invoices promptly upon receipt, supporting their cash flow and
demonstrating our commitment to sustainable partnerships.

o We compensate our panelists promptly to show how much we value their participation.

2025 Objective(s):

e Process partner and subcontractor invoices within 48 hours.
e Process panelist compensation within 15 days after the end of a study.
e Ensure service continuity throughout the year.
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Contributing to environmental protection

Commitment #10 — Embracing eco-friendly practices in our daily
operations

We are committed to adopting environmentally responsible behaviors across all our activities.
This reflects our desire to reduce our environmental impact and contribute to the preservation of
our planet. By integrating sustainable and responsible practices into our daily routines, we aim
to inspire our employees, panelists, clients, and partners to do the same.

To uphold this commitment:

¢ We implement waste reduction programs, including recycling, reuse, and source
reduction, to minimize our environmental footprint.

o We prioritize working with suppliers and partners who follow sustainable and ethical
practices, and we commit to purchasing eco-friendly products — for instance, our coffee
supplier, who ships their coffee by sailboat (Grain de Sail).

e We provide financial incentives for sustainable transport, including full reimbursement
of public transportation costs for employees who choose this option, or a “soft mobility”
bonus for those who commute on foot, by bike, or by scooter.

o We minimize paper use by digitizing documents and implementing electronic signatures,
aiming for a more digital and sustainable workplace.

o We organize awareness and training sessions for our employees. In November 2024, all
employees participated in a Climate Fresk workshop, and we plan to continue these
efforts in 2025 with complementary sessions.

LA FRESQUE
DU CLIMAT

Vous avez toutes les cartes en main

2025 Objective(s):
¢ Maintain the soft mobility bonus and actively promote the use of public transportation.

e Promote responsible digital practices and raise awareness about the importance of
turning off computers and unplugging power strips each evening to conserve energy.
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Commitment #11 — Investing in environmentally responsible office

Spaces

By 2025, we will move to new premises designed to minimize our environmental impact and
encourage eco-friendly practices. Our ambition is to create a sustainable workspace that
embodies our commitment to the planet.

To uphold this commitment:
o We aim to support urban biodiversity by creating green spaces.
2025 Objective(s):

e Move into buildings compliant with RT2012 energy efficiency standards.

e Promote sustainable mobility: 21 parking spaces will be equipped with electric charging
stations and outlets for electric scooters.

e |n partnership with Abeilles Environnement, install four beehives on our rooftop to
support local pollination and actively contribute to bee conservation.

"ABEILLES &
ENVIRONNEMENT
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Promoting a participatory and local economy

Commitment #12 — Sharing the rewards of collective performance and
supporting social initiatives

We believe that a successful company should share the benefits of its achievements with its
team. That’s why we have implemented a value-sharing bonus system that rewards collective
performance and recognizes each person’s contribution to the company’s success. At the same
time, we encourage and support our employees in their social engagement.

To uphold this commitment:

o 100% coverage of health insurance costs, ensuring that every employee has full access
to healthcare.

e Value-sharing bonuses that reward performance and allow everyone to benefit from the
company’s growth.

e Regular salary adjustments aligned with the cost of living, to preserve purchasing power
and ensure long-term financial stability.

e Supporting individual initiatives: We help our employees carry out their social projects,
whether by organizing civic conferences or mentoring youth from underprivileged
neighborhoods in partnership with the Espérance Banlieues association. We also
support Musigones, an organization that brings music and joy to children in pediatric
wards across the Greater Lyon area.

e Encouraging mentoring and sponsorship: Some of our employees act as mentors to
young people, particularly through the Cameleon association.

e Promoting skills-based volunteering: We encourage our teams to use their expertise for
high-impact causes. In 2024, some of our employees volunteered with The Shift Project,
participating in the Great Farmers’ Consultation and offering their skills to supporta
more sustainable agricultural future.
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2025 Objective(s):

e Donate 0.5% of our annual revenue — approximately €25,000 — to social and
environmental initiatives.
o Distribute a value-sharing bonus to all employees.
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Commitment #13 — Fostering local collaboration by building a strong
network of nearby partners

We are committed to fostering local collaborations by developing a solid network of nearby
partners. This approach supports the local economy, strengthens community ties, and allows us
to work with trusted stakeholders who share our values of quality, responsiveness, and
sustainability.

To uphold this commitment:

o We prioritize working with local service providers, freelancers, and suppliers whenever
possible.
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2025 Objective(s):

e Prioritize local partners when selecting our collaborators.




